
 
Town of Swanzey CIP Committee  Draft Minutes 
August 5, 2019 

Page 1 of 4 
 

 

Town of Swanzey, New Hampshire 
Capital Improvements Program Committee (CIPC) 

Meeting Minutes – August 5, 2019 
 

Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes 
generally takes place at the next regularly scheduled meeting of the Board. 

 

CALL TO ORDER 
CIPC Chair Steven Bittel called the meeting to order at 1:00 pm at Whitcomb Hall, Main Street, Swanzey, New 
Hampshire.  Members present: Steven Bittel, Lynn Rust, Larry Crowder, Bruce Bohannon, Jane Johnson and 
Selectmen’s Representative Sylvester Karasinski.  Also present was Recording Secretary Beverly Bernard.  
 
Absent:   Deb Davis 
 
Others Present:  Director of Planning & Economic Development Matthew Bachler 
 
MINUTES  

 The minutes for June 17, 2018 were considered.  There was a motion by Rust to approve the minutes 
and a second by Johnson.  There was no further discussion and all were in favor. Motion passed. 

 
REVIEW AND DISCUSSION 
Department Summary Workbook 
Bittel noted that overall requested funds exceed the 2019 budget by $200,000. The committee reviewed the 
projected increases and decreases in the cash capital budget, with comments.  A major change factor is the 
$500,000 grant from Northern Borders Regional Commission for work on West Swanzey streets.  Crowder 
was asked about a road schedule and he said he is waiting for the funds to be available and the stipulations 
with the grant before he can anticipate the schedule.  Bachler said the grant allows for work to be completed 
by end of 2021 and that funds would be available October 1, 2019 if all arrangements are in place. There was 
a discussion about the matching funds required.  Bohannon said with a federal grant, you cannot spend any 
money before the date of the grant is awarded, but Bittel asked if that also applied to matching funds. 
Bachler will follow-up. There was a discussion about drawing down on the Muni Transportation funds. 
Sidewalks have a new account.  Bittel said they are eligible for grant money. 
 
Bittel referred to the Recycling Center numbers again, and noted that the recycling industry is having 
problems economically recycling many items, which is causing them to cease those operations. Richmond 
Road Fire Pond needs to have the dam taken care of it and it is causing a spike in the budget.  
 
Bachler said the Grange renovation is being assessed right now and the Town will know more once that 
assessment is completed.  Bittel said Whitcomb Hall $90,000 is eliminated and the Carpenter Home budget 
as well, which helps with the overall capital budget. Bittel spoke about possibly combining Facilities and 
Communications for Emergency Management. Bittel noted there are no longer facilities for Emergency 
Management and therefore no longer in the budget. Bohannon explained about the idea for a matching fund 
for a generator.  The same thing could be happening with radios and Karasinski said that the current balance 
should remain.  
Town Hall budget has gone up and 90% is due to GIS system.  Bittel said that without all the cutbacks at the 
bottom of the budget, there would be even graver problems.  
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The group then considered each detailed schedule for the 2020 capital funding recommendations as 
prepared by Bittel. 
 
Department of Public Works (DPW) 
Discussion was held about the road grader, which is a $200,000 increase. Karasinski noted differences in the 
number years achievable for a dump truck; some trucks last for 16 years and others need replacing after 14 
years. Karasinski asked if the grader should be bonded. Bittel said no, since for $200,000 all you get is a used 
one.  Karasinski suggested perhaps combining some acquisitions for a bond. There was a discussion about the 
possibility of removing the garage at Whitcomb Hall and providing new storage for DPW somewhere else.  
Bohannon said he thought Whitcomb Hall folks were meaning to keep the garage.  
 
Karasinski said the grader should have been included in the road bond.  He said that he is in favor of the road 
grader. Crowder said that adding it might have been a reason not to vote for the entire bond.  Everyone 
agreed to leave the grader on the capital budget. $400,000 for facilities upgrade but new item is storage area 
with budgeted amount of $120,000.  Bittel said there would be a $50,000 spike for two years that he would 
like to avoid.  Everyone agreed to interview DPW first to resolve these matters. 
 
Cemetery Expansion 
There was a brief discussion about the $67,000+ in the account. Bittel said he would like to see those funds 
used somewhere else. Johnson asked about an expansion of Mountain View Cemetery up the hill where 
there is erosion.  There would have to be a retaining wall of some kind to expand the cemetery said 
Karasinski. Karasinski noted that a columbarium could be built on the hill.  Bohannon said perhaps the funds 
could be used to investigate the possibility of building such a columbarium. 
 
Road Rehab 
Bittel said year 2020 is about set. There was a discussion about the $500,000 grant and how the change in 
ownership in the old Homestead Mill might impact on the road work. 
 
Muni Transportation Revolving Fund 
About $200,000 will be transfer to Road Rehabilitation in 2024. 
 
DPW Road Maintenance Operating Account 
There was a discussion about various roads.  
 
Sidewalks – new account 
There was a discussion about sidewalk expansions in Swanzey Center and North Swanzey. Bittel said there is 
$190,000 in the Snow Fund West Swanzey income account, which is managed by the sidewalk committee in 
West Swanzey.  Bachler noted Complete Streets application is in place for sidewalks, and the request is for 
about $35,000. 
 
Town Dams 
Bittel spoke about the delta being Upper Wilson Pond dam improvements.  Bohannon asked if hazard 
mitigation grants might be applicable and Bachler said Town Administrator Branley is looking into that 
possibility. 
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Bridges Other than Covered 
Bittel said this should be increased to upsize Forest Avenue and California Brook Road culverts.  Bittel asked 
why the Town is rebuilding Christian Hill Road. Karasinski said there is a request to New Hampshire 
Department of Transportation (NH DOT) to reduce height of bridge required.  There was a discussion about 
the bridge and trail and sidewalk on Christian Hill. 
 
Covered Bridges 
No change from previous numbers 
 
Emergency Management 
No change from previous numbers 
 
Fire Trucks 
Bittel noted a ladder truck planned for 2025 ($500,000). Bohannon asked about ambulance and Squad 3 
Yukon plans. Engine 2 is due to be replaced in 2024 at $700,000. 
 
Fire Ponds 
Bittel noted reclaiming Old Richmond Road Fire Pond is estimated at $60,000 + $18,000.  There was a 
discussion about assigning costs for hydrant repair to Eastfield Crossing for Barden Circle and Pilgrim Pines 
for their hydrants and Owens Circle hydrants by their Homeowner’s Association (HOA). 
 
Fire Tools Equipment 
There was a discussion regarding hose sizes, 5 inch as compared to 6 inch.  Bittel said miscellaneous 
equipment is recurring costs.  Karasinski said the fund was created so that the Fire Department doesn’t have 
to go out and buy equipment at the end of the year. Karasinski said the Expendable Trust would provide 
some accountability. There is an expense line in the operating budget.  Bittel said much of the $20,000 in 
2020 is for new hoses. 
 
Fire Stations Capital Reserve 
Bittel said the numbers are pretty much as to what has been there in the past.  Basically concentration in 
stations 1 and 3 and some discussion about why spend any funds on station 1.  Discussion was held about 
placeholder for station 2. Architect has been selected for station 2.  A $1,500,000 bond is planned for 2020 
for Station 2. 
 
Fire and Related Facilities 
Bittel discussed spending down $16,000 which remains in the old maintenance account.  
 
Police Cruisers 
Bittel said the numbers work as provided. 
 
Police IMS and Facilities 
No changes – Bittel said the committee should give the Police Chief a pass since the numbers remain the 
same. 
 
Town Hall IMS 
Bittel said without Branley present some of the detail can’t be discussed – but he did note the GIS Tax Map 
upgrade of $75,000 for each of 2020, 2021, and 2022. There was a discussion about towns having these kinds 
of maps. Bittel said the Town is going to have to make an effort to sell this expenditure. Johnson said that 
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updating the Master Plan should include these plans. Karasinski said he felt $75,000 a year is probably a little 
low.  Bachler said once the tax maps are updated to GIS, then it will be easier to update year to year. 
 
Town Hall Repairs 
Bittel asked if anything to be done to Town Hall this year. Karasinski said entrance and front step 
improvements are planned.  He said there is a Request for Proposal (RFP) out for this work.  Karasinski said 
no new windows this year.  He said it makes more sense to change windows when remodeling of the inside 
occurs.  Spread $60,000 charge over next few years. 
 
Rail Trails 
Bittel said this is a new account.  He noted it seems to be funding a compact excavator to be shared with 
DPW. Bohannon said the Transportation Alternative Program (TAP) grant match is being worked on with fund 
raising. Bohannon said he would have firm numbers for the grant and Town’s matching funds after tomorrow 
when the Rail Trail committee members meet with State officials. Bohannon said the first costs will be for 
engineering.  There was a discussion about other towns work on rail trails. Bittel said he would be good to 
have the rail trails brochure on the Town’s website. Bernard agreed to send a PDF file to Bachler. 
 
Recreation Facilities Improvements 
Bittel suggested the new Recreation Director meet with the committee. Bittel spoke about the revolving fund 
and he said it seems that there is a balance of $110,000 in the account. 
 
Recycling 
Bittel suggested that Manager Josh Whipple meet with the committee.  Bohannon said the large storage 
shed that was planned is probably not going to happen now but Whipple is ready to do a presentation to the 
committee. 
 
Libraries, Conservation Land Acquisition, Grange Hall, Whitcomb Hall 
These were passed over lightly and noted that with Michael Branley present these areas could be considered.  
 
Bittel asked Crowder to review road plan and note any problems.  
 
The committee set up a schedule for review of capital funding at the next meeting: 

 Rail Trails (brief update) 

 DPW 

 Recycle 

 Town Hall, etc. (Mike Branley) 
 

Next Meeting:   Monday, August 19, 2019 at 1 pm  
 
ADJOURNMENT 
There was a motion by Bohannon to adjourn the meeting with a second by Johnson.  All were in favor. 
Meeting adjourned at 2:55 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


